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Dear Mr.  

 

Strengthening the Civilian Oversight of Internal Security Forces between Turkey and the EU - Phase III 
Project has been initiated on 21 December 2018 with the overall objective of enabling the transition to 
civilian and democratic oversight of internal security forces based on good governance principles and 
a human-centred understanding of security and public safety. As agreed by all parties, the request for 
seven months no-cost extension in the project implementation period together with the required 
revisions have already been submitted to the Contracting Authority with Addendum No.1 to the 

Pillar Assessed Grant Agreement for the Action and the approval has been received on 17 December 
2020. 

In this respect, the revised Project Document reflecting the seven months extension in the project 
implementation period and accepted modifications is enclosed for your kind approval and signature.  

Thank you for your close cooperation.  
 

Yours sincerely, 

 

 
Claudio Tomasi  

Resident Representative 
 

  To: 
Mr. Gazi  
Head of Department of Smuggling, Intelligence, Operations and Data Collection, Ministry of Interior 
 
 
Annex: Revised Project Document and annexes DSIODC Presentation at the 4th MMM 
 



 

 

 

 

 

 

 

 

 

 

 
1 US Dollar UN Operational Exchange Rate is 5.1617-USD/TRY and 0.871 -USD/EUR for DECEMBER 2018, effective as 
of 20/12/2018. 

 UN Development Programme 

Turkey - Ankara 

 
 

Start Year: 

End Year: 2021 

2018 

 

 

Award ID: 00100012 Donor Fund  

10159                 30079 
 
Total Budget  

*as per UN Exchange Rate for Dec 2018 1 

5,400,000.00 EUR 

6,199,770.38 USD 

Total Expenditure (as of 17 December 
2020) 

2,153,889.85 USD 

Remaining Budget 3,246,110.15 USD  

Strengthening the Civilian Oversight of 
Internal Security Forces (Phase III) 

Award Title: 

Implementing Agency: 

Lead Institution:   Ministry of Interior (MoI), Department of Smuggling, Intelligence, Operations and Data 
Collection  

End Beneficiary Institution:   Ministry of Interior – Department of Smuggling, Intelligence, Operations and Data Collection  

Co-Beneficiary Institution:  Ministry of Interior (MoI), including provincial administrations and law enforcement forces 
(Police, Gendarmerie, Coast Guards), General Directorate for Provincial Administrations 
(GDPA) and the Grand National Assembly of Turkey  

Implementing Agency:    UNDP 

Revision Type:               No Cost Extension of the Project duration 

 
Strengthening the Civilian Oversight of Internal Security Forces between Turkey and the EU - Phase III Project has been initiated on 21 
December 2018 with the overall objective of enabling the transition to civilian and democratic oversight of internal security forces based 
on good governance principles and a human-centred understanding of security and public safety.  
The activities designed for the project were grouped under 4 components where nearly half of them have been successfully completed as 
reported in Addendum document. There were no major risks foreseen for the completion of remaining activities by the end of 
implementation period, which was initially agreed as 20 December 2020.  
However, with the outbreak of unanticipated COVID-19 global pandemic, planned activities for March-June 2020 period were impacted 
adversely beyond the control of UNDP and Project Beneficiaries. As a result of the consultations with the Project Partners, it has been 
recognized by all stakeholders that necessary measures should be taken in order to secure the successful completion of the Project and a 
no-cost extension is found necessary. 
Followingly, an extension to the project implementation period by 7 months was requested from the Contracting Authority (European 
Union Delegation to Turkey) with an Addendum. As agreed by all parties, the Contracting Authority approved the Addendum to the 
Pillar Assessed Grant Agreement for the Action on 17 December 2020 (see Annex 1). 
In this respect, Project Document is revised to reflect the seven months extension to the project implementation period and the accepted 
modifications (through notifications and Addendum) are presented with Annex 2. 
 
Modifications consist of: 
• Minor adjustments in description of the action which do not change the overall objective 
• Changes in the Action Plan 
• Changes in the Budget with no additional cost 
 

Brief Description: 
































































































































































































































































































































































